Preseason Meeting

August 6 2025, 5:44 - 7:11
Brownville American Legion

Minutes will be approved at the Mid Season Meeting on December 14

Call to order 5:44

e Sarah and John are not here

e Post Season minutes
o Approved by Abby seconded by Anne
o Introduced Matt Solar

| |
| |
e Treasurer -

Must pay for both boards and insurances
Only will take test once

o Warren -

Dues were raised to $60
We are in good standings due to tournaments
5,816.05 is currently in the account
e Arbiter fees
e Our board pays $25 for line judge and scorer and playoffs in
addition to keep it reasonable
Thanks to John to paying ahead for the rules books and such
Thanks to Duff for doing all of our tournaments and helping us keep in
good standings
Questions
e Were none

e Assigner - John -
o Please accept and decline events in a timely manner

e VP -Diane

Within 2-3 days you need to be acting on it because it is responsible and
courteous to John

Keeping blocks updated is crucial

Just give up the game because it is easier for John instead of having to
switch all around

We are all there to do our job

Does apologize for not being there

As a young official you do not need to get all the jobs, you have been
fortunate to get the amount you have.

You can always call Mark if you have questions

Mark - would like John to spread out our officials instead of having us all
clustered in one area

Duff - people need to get back to him really fast, 24 hour rule.

o Contribution to JCC since we are allowed to use their gym for free

Warren - how much is enough



e 150 a team for the JCC tournament
e We all agree on 100
e Diane offered to give Mikayla and Tim a gift card for their time
o 2 twenty five dollar gift cards to Bryne Dairy (we all agree
on)
o 12 teams for sand league
m Need more maintenance towards the end - will be inquiring about
poisoning the weeds, will talk to Doug
e Anne suggested going five more feet outside the court area
e Mark suggested paying someone to take care of it
m  Went to Patsy Doldo for more prizes for second place
m Credited lots to Anne, stays on top of the scheduling and such
m  Some people were upset about the rules and people calling themselves
versus not calling themselves
e Anne will always tell the captains in the beginning about catching
the ball, talking it through then end with a replay. We have a really
friendly league but sometimes when you have a rec team versus a
competitive team this can happen.
m Put the rules on the Facebook page
m  Going to Anne, Duff, and Cristen as a head person to question the rules
m Duff will be making cards for - Ernie, JCC, Willowbrook Bartenders,
Mikayla, Tim, Doldo Bros
o Looking at Club coaches for when in March would be the best
m January will be able to tell a definite time
Joelle - Rules & Interp
o No one needs the meeting because we have no new officials
m Offered to have it in person as a refresher
Cristen - ET Coordinator
o Ratings are all set for everyone
m Every three years
o No new recruits
m Puta plug in for new officials, give the person Cristen’s contact for more
information
e 100 for dues
e 100 for fingerprint
e 60 for tests
e 40 for uniforms
President - Mark
o Elections are going up this year
m President
m Assinger
m Rules and Educators
o Professionalism



Volleyball is a close knit community, you need to work hard to keep the
conversations professional

e Spectators -
NYS came out with a three strike rule

O

e Assigner fees

o

o

Have a conversation with the person instead of talking about them
You need to be a coach and hold yourself to the standards
When you coach you are there to coach not question all your
officials calls
o Question it but do it with integrity and carry yourself in a
respectful manner

Know who your site coordinators are and possibly have a
conversation with them about NYS cutting down on the spectator
harassment.
Site supervisor isn’'t aware of the 3 strike process, make them
aware

e However you can also go straight to kicking them out

Anne - communicate with the R2, as an R1 you cannot always see who it
is and as an R2 you can see the person better

Should John get more money?

Warren - it is at a set rate in the bylaws and it is in the Section 3
contract
What does the Syracuse pay their assigner (2.85)
e Joelle said we can essentially do whatever you want with
the paying of the bylaws
All the levels are currently the same
We will revisit this topic at the Midseason meeting
o Must change the bylaws
o Joelle makes a motion to change the assigner fee
from 2.55 to 2.85 but also include in the bylaws
that this fee can be reviewed on an annual basis

Webmaster position to be added so someone can update the website to
keep it current and add all of our information
m Yearly updating of the information

e Paying 100 dollars to someone on our board
e Mark recommends Julia
e Joelle wants to know if this is an appointed position
or voted in position
e Mark suggested an appointed person by him.. Lol

e State Meeting -
Executive board should share the wealth when attending the committees
2 people on the board which will rotate every year

O

o

President and Treasurer one year, rotate

m Talk about at Midseason and then vote on at Postseason



e Add NYSCVOA to your contacts so they don’t go to your spam
o You must go through rules and interp and you make the call then the
exam will become available
o Exam will be open but make sure you save it
m  The window will be closed by September 7th but we want ours
done by the 1st.
e \We are supportive of a regular board and executive board having a vote on the
president
e There is no more administrative red card for jersey - call Todd Nelson about
jersey for waiver - HOWEVER this is a one time waiver over the phone the
second time must have a physical copy of the waiver
o Kody asked what if the libero jersey is the illegal one they can still play
but not as a libero
Modified switched to start of January
Bylaw updates were sent out
o Added in yellow - preseason meeting will take place in August/July
o Credit Points - Senior Game, Rating officials for 2 hours, volunteer work
for 2 hours
m MUST USE WITHIN A YEAR
e John wants to make a proposal to have an option for all meetings on Zoom we
will discuss for our mid season meeting
e Training -
o Cristen & Dianne
e Professional -
o Anne, Eric & Kody
e Audit -
o John & Joelle
e Anne motions to close Eric seconds

Mark calls special meeting to order -
e Adding a position for Webmaster website manager for everything
e We are putting a proposal on the table to add a webmaster position apportioned by the
president and the fee would be 100 dollars reviewable on an annual basis.
o This motion has been approved through 12 for v 1 opposed

MID SEASON MEETING IS DECEMBER 14 @12:30 - Brownville A.L.
POST SEASON MEETING MARCH 1ST



